[bookmark: _Hlk158124339]
[bookmark: _Hlk158124397]AGENDA
PERRY COUNTY CONSERVATION DISTRICT
MONTHLY MEETING
7:30 PM January 12, 2026
31 W. Main St., New Bloomfield

1. [bookmark: _Hlk139453653]Call to Order

2. Public Comments 

3. Oath of Office
· Cody Comp, Public Director
· Larry Gildner, Public Director

Appointment of Associate Directors
· William Shilling (Public)
· Grant Finkenbinder (Farmer)
· Jay Elsessor (Public)
· Shawna Swartz (Public)
· Ethan Brummer (Farmer)

Election of Officers
· Marsha Snyder – Chairperson
· Lloyd Byers – Vice Chairperson
· Cody Comp - Treasurer

4. Minutes (December Enclosed)

5. Financial Reports:   
· Treasurer’s Report (December Enclosed)
· Payment of Bills (January Enclosed)

6. Correspondence:
· DEP Talking Points (Enclosed)
· PACD Monthly Rewind (Enclosed)

          6.      	 New Business:
1. Solicitor
1. CAP Agreement – Spring Township Lawn Conversion
1. CAP Agreement – Leonard Dress
1. CAP Agreement – Dahps Farm Silvopasture Project
1. CAP Agreement – Rock Hollow Dairy Silvopasture Project
1. ACAP Engineering Hiring Approval – Dick Metz Project
1. ACAP Modification – Dan Cauffman
1. Interview Committee

          7.      	 District Activity Reports (December Enclosed)

          8.       	Agency Reports: 
· NRCS, DCNR, DEP

          9.       	Director/Associate Director Reports

Upcoming Dates

